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T h e  T o u r i s m  P a r a d o x  
b y  R i c h a r d  R .  K i n g  
+  
I t  i s  h a r d l y  p o s s i b l e  t o  o v e r r a t e  t h e  v a l u e ,  i n  t h e  p r e s e n t  l o w  
s t a t e  o f  h u m a n  i m p r o v e m e n t ,  o f  p l a c i n g  h u m a n  b e i n g s  i n  
c o n t a c t  w i t h  p e r s o n s  d i s s i m i l a r  t o  t h e m s e l v e s ,  a n d  w i t h  
m o d e s  o f  t h o u g h t  a n d  a c t i o n  u n l i k e  t h o s e  w i t h  w h i c h  t h e y  
a r e  f a m i l i a r  . . . .  S u c h  c o m m u n i c a t i o n  h a s  a l w a y s  b e e n ,  a n d  i s  
p e c u l i a r l y  i n  t h e  p r e s e n t  a g e ,  o n e  o f  t h e  p r i m a r y  s o u r c e s  o f  
p r o g r e s s .  
J o h n  S t u a r t  M i l l  
P r i n c i p l e s  o f  P o l i t i c a l  E c o n o m y  
I n t e r n a t i o n a l  t r a v e l  - g o i n g  t o  e x o t i c  p l a c e s ,  e x p l o r i n g  t h e  
d i v e r s i t y  o f  n a t u r e ,  e x p e r i e n c i n g  t h e  c u i s i n e  o f  a  f o r -
e i g n  l a n d ,  o r  v i s i t i n g  a  h i s t o r i c  s i t e - p r o v i d e s  a  s t i m u -
l a t i n g  a n d  v a l u a b l e  l e a r n i n g  e x p e r i e n c e .  I t  i s  a l s o  a n  
i n c r e a s i n g l y  i m p o r t a n t  p a r t  o f  t h e  U n i t e d  S t a t e s '  b a l -
a n c e  o f  p a y m e n t s  a c c o u n t  - g e n e r a l l y  r e f e r r e d  t o  a s  
A m e r i c a ' s  " t r a d e  d e f i c i t . "  U . S .  c i t i z e n s  t r a v e l i n g  o u t -
s i d e  t h e  c o u n t r y  a r e  a n  i n v i s i b l e  i m p o r t .  T h i s  t r a v e l  i s  
c o n s i d e r e d  a n  i m p o r t  b e c a u s e  t h e  d o l l a r s  l e a v e  t h e  U .  
S . ,  a l b e i t  i n  t h e  p o c k e t s  o f  t h e  t r a v e l e r s ,  t o  s e c u r e  a  
g o o d  o r  s e r v i c e  f r o m  a  f o r e i g n  s u p p l i e r .  C o n v e r s e l y ,  
a n  i n t e r n a t i o n a l  t r a v e l e r  t o  t h e  U n i t e d  S t a t e s  i s  c o n s i d -
e r e d  a n  e x p o r t .  T h i s  s o m e w h a t  d i s c o r d a n t  j u x t a p o s i -
t i o n  o f  t w o  v e r y  d i f f e r e n t  s i d e s  o f  t h e  t o u r i s m  c o i n  t y p -
i f i e s  t h e  p a r a d o x  t h a t  i s  i n t e r n a t i o n a l  t o u r i s m  i n  t o d a y ' s  
w o r l d .  
B y  m o s t  a c c o u n t s ,  t o u r i s m  i s  t h e  w o r l d ' s  l a r g e s t  
i n d u s t r y .  I n  t h e  U n i t e d  S t a t e s ,  t o u r i s m  i s  t h e  t h i r d  
l a r g e s t  r e t a i l  i n d u s t r y ,  e x c e e d e d  o n l y  b y  a u t o m o t i v e  
d e a l e r s h i p s  a n d  f o o d  s t o r e s .  I t  r a n k s  s e c o n d  b e h i n d  
R i c h a r d  R .  K i n g  i s  
a n  a s s i s t a n t  p r o f e s -
s o r  a n d  c h a i r  o f  t h e  
H o s p i t a l i t y  a n d  
T o u r i s m  M a n a g e -
m e n t  D e p a r t m e n t .  
H e  h a s  t a u g h t  a t  
G r a n d  V a l l e y  s i n c e  
1 9 8 7 .  H e  h a s  b e e n  
a c t i v e  i n  T o u r i s m  
P o l i c y  i s s u e s  w o r k -
i n g  w i t h  t h e  S t a t e  o f  
M i c h i g a n  a n d  r e p r e -
s e n t i n g  t h e  s t a t e  a t  
t h e  W h i t e  H o u s e  
c o n f e r e n c e  o n  
T r a v e l  a n d  T o u r i s m .  
H e  i s  c u r r e n t l y  e n -
g a g e d  i n  r e s e a r c h  
o n  t h e  t o u r i s m  
i m p l i c a t i o n s  
i n v o l v e d  i n  U . S . -
C u b a  p o l i c y .  
h e a l t h  c a r e  a s  t h e  l a r g e s t  s o u r c e  o f  j o b s  i n  t h e  U n i t e d  S t a t e s  a n d  c r e -
a t e s  a n  o v e r a l l  e c o n o m i c  i m p a c t  f a r  g r e a t e r  t h a n  m o s t  p e o p l e  r e a l i z e .  
T o u r i s m  i s  t h e  n a t i o n ' s  l a r g e s t  b u s i n e s s  s e r v i c e s  e x p o r t .  M o r e  t h a n  
4 6  m i l l i o n  i n t e r n a t i o n a l  v i s i t o r s  c o n t r i b u t e d  $ 7 4  b i l l i o n  t o  t h e  U .  S .  
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economy in 1993, expenditures generating a trade surplus of $22 
billion, as spending by inbound travelers to the U. S. surpassed 
spending by Americans traveling abroad. Tourism is also a significant 
tax revenue builder generating over $56 billion in federal, state, and 
local taxes in 1993 (White House Conference on Travel and 
Tourism, 1995). 
Yet, despite its size and importance and the tremendous world-
wide growth over the past twenty-five years, to many, tourism is 
lightly dismissed as those activities pursued with one's leisure time 
(Edgell, 1990). Tourism is seldom accorded status as a single, impor-
tant industry, such as agriculture or manufacturing. 
The steady development and expansion of tourism throughout the 
world, particularly across international borders, raises important 
issues of public policy. These issues are of increasing concern for 
both local and national governments as well as the subject of interna-
tional governmental cooperation. 
John Naisbitt points to this curious oversight: 
As a contributor to the global economy, tourism has no equal 
.... Tourism is the world's leading economic contributor, 
producing an incredible 10.2 percent of the world gross 
national product .... If tourism is such a major contributor 
to the world's economic well-being, then the question arises: 
Why has tourism received so little attention from domestic 
policy makers and crafters of international trade agreements? 
.... There is no obvious answer. (John Naisbitt, Global 
Paradox, qtd. in Tourism: Putting the Pieces Together) 
Tourism generates both positive and negative effects. On the pos-
itive side, there is little question of the economic significance of 
tourism in the world economy. This economic importance carries 
with it implications for employment, transportation, infrastructure, 
and regional development policy. Ironically, it may be because of its 
importance as an economic contributor that the political and social 
aspects of tourism have been largely ignored. It has been left to the 
economists to study tourism and as a result, "economic considera-
tions - short-term ones at that - have dominated policy making" 
(Richter, 1989). Quantitative economic impact studies focusing on 
direct gross economic benefits have been the principal decision-mak-
ing model for tourism policy formation. 
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H e r e  i s  p e r h a p s  t h e  i n h e r e n t  d a n g e r  f o r  t o u r i s m  p o l i c y :  g i v e n  t h a t  
m o d e l s  a r e  s i m p l i f i c a t i o n s  o f  r e a l i t y ,  t h e y  d o  n o t  i n c o r p o r a t e  a l l  t h e  
v a r i a b l e s  a n d  d y n a m i c s  o f  a  s i t u a t i o n .  T h e r e  h a s  b e e n  a  t e n d e n c y  f o r  
p o l i c y  m a k e r s  t o  b e  l u l l e d  i n t o  a n  o v e r r e l i a n c e  o n  t h e  i m p r e s s i v e  
n u m b e r s  c r a n k e d  o u t  u s i n g  b a s i c  e c o n o m i c  m o d e l s  a p p l i e d  t o  
t o u r i s m .  A l l  t o o  o f t e n  t h e  r e s u l t i n g  f i g u r e s  h a v e  b e e n  a c c e p t e d  o n  
b l i n d  f a i t h  w i t h o u t  c o n s i d e r i n g  t h e  r a m i f i c a t i o n s  b e y o n d  m e r e  n u m -
b e r s .  T h e  d y n a m i c s  o f  t o u r i s m  d o  n o t  l e n d  t h e m s e l v e s  r e a d i l y  t o  
s u c h  o v e r s i m p l i f i c a t i o n .  
T h e  c o s t  s i d e  o f  t o u r i s m  i s  p r o b l e m a t i c  s i n c e  i t  r e q u i r e s  e s t i m a t i n g  
t h e  c o s t s  o f  " t o u r i s m  a c t i v i t i e s , "  m a n y  o f  w h i c h  c a n  b e  n o n m o n e t a r y ,  
i n c u r r e d  b y  t h e  g o v e r n m e n t  a s  w e l l  a s  t h e  r e s i d e n t s  o f  t h e  a r e a .  
N e g a t i v e  e f f e c t s  c a n  a r i s e  i n  q u a l i t y  o f  l i f e  i s s u e s  s u c h  a s  c o n g e s t i o n ,  
o v e r c r o w d i n g ,  a n d  e n v i r o n m e n t a l  d a m a g e .  I f  t h e s e  n e g a t i v e  e f f e c t s  
a r e  n o t  r e f l e c t e d  i n  t h e  p r i c e s  p a i d  b y  t o u r i s t s ,  t h e y  r e p r e s e n t  e x t e r -
n a l i t i e s  t h a t  m u s t  b e  a d d r e s s e d  b y  t h e  p u b l i c  s e c t o r .  
K e i t h  H a r l e y  a n d  N i c h o l a s  H o o p e r  g i v e  t h i s  v i e w  o f  t h e  l a r g e r  p i c -
t u r e :  
T o  i t s  s u p p o r t e r s  t o u r i s m  c r e a t e s  j o b s ,  m a i n t a i n s  a n d  
i m p r o v e s  t h e  e n v i r o n m e n t ,  a n d  p r o m o t e s  r e g i o n a l  e c o n o m i c  
d e v e l o p m e n t .  F o r  a  n a t i o n ,  t o u r i s m  i s  s u p p o s e d  t o  c o n t r i b u t e  
t o  t h e  b a l a n c e  o f  p a y m e n t s  a n d  e n h a n c e  i n t e r n a t i o n a l  u n d e r -
s t a n d i n g ,  m u t u a l  r e s p e c t  a n d  t o l e r a t i o n .  C r i t i c s  d i s a g r e e .  
T h e y  p o i n t  t o  l a r g e  i n f l u x e s  o f  f o r e i g n e r s  c a u s i n g  t r a f f i c  c o n -
g e s t i o n ,  d a m a g i n g  t h e  e n v i r o n m e n t ,  d e s t r o y i n g  a  n a t i o n ' s  
c u l t u r a l  h e r i t a g e  a n d  c r e a t i n g  i n t e r n a t i o n a l  t e n s i o n .  I n d e e d ,  
s o m e  c r i t i c s  v i e w  t o u r i s m  p o l i c y  b o t h  l o c a l l y  a n d  n a t i o n a l l y  a s  
d e s i g n e d  t o  b e n e f i t  p r o d u c e r  i n t e r e s t  g r o u p s .  ( H a r t l e y  a n d  
H o o p e r ,  1 9 9 3 )  
C o n s e q u e n t l y ,  t o u r i s m  c a n  n o  l o n g e r  b e  v i e w e d  m e r e l y  a s  a  " m a r -
k e t i n g  a n d  p r o m o t i o n "  i s s u e .  I n c r e a s i n g l y ,  t o u r i s m  l o o k s  l i k e  o t h e r  
m a j o r  p u b l i c  p o l i c y  a r e a s .  A s  L i n d a  K .  R i c h t e r  p o i n t s  o u t ,  
" E n v i r o n m e n t a l ,  s o c i a l ,  d e m o g r a p h i c  a n d  i n c r e a s i n g l y  p o l i t i c a l  i s s u e s  
a r e  d o m i n a t i n g  t o u r i s m  p o l i c i e s  a t  t h e  l o c a l ,  r e g i o n a l ,  n a t i o n a l ,  a n d  
g l o b a l  l e v e l s "  ( R i c h t e r ,  1 9 9 1 ) .  
T h e  i s s u e  o f  e x t e r n a l i t i e s  c r e a t e d  b y  m a r k e t  f a i l u r e s  i s  a l s o  a  s e r i o u s  
c o n c e r n .  W h i l e  m a r k e t  f o r c e s  s e e m  t o  a d e q u a t e l y  i n c r e a s e  t h e  
d e m a n d  f o r  a n d  t h e  s u p p l y  o f  t o u r i s m  p r o d u c t s  a n d  s e r v i c e s ,  t h e  d i s -
38 Richard R. King 
tribution as driven by market forces can create externalities such as 
overcrowding, destruction or degradation of the environment, over-
taxing of public services and the like. In the absence of sound tourism 
policy, the negative effects of tourism can outweigh the benefits. 
Tourism policy, as it has been implemented historically, focused on 
the market demand side through government marketing and promo-
tion efforts. Policy making, in the future, needs to focus on the over-
all effects of tourism. The integration of tourism as an economic, 
social and political factor in public policy areas affecting and, in turn, 
affected by tourism has been neglected in favor of a "zero-sum" 
approach to the economics of tourism. Competition for foreign visi-
tors - a simple numbers race - has driven the policy-making 
process. Tourism is compatible with both public and private interests, 
but to achieve its potential tourism policy needs to shift its focus. 
The preoccupation with promotion and the economic rewards 
needs to give way to a recognition that tourism is more than an 
industry and has profound effects - both positive and negative -
across a wide spectrum of local, regional, national and global issues 
and concerns. As such, tourism is best seen as a convergence point 
where many different policy issues need to be addressed. 
Surprisingly, despite the magnitude of the industry, very little 
attention has been given to tourism as an academic discipline. Most 
current tourism programs at the bachelor's and master's degree lev-
els tend to be options attached to the more established and tradi-
tional hospitality programs. Thus, through a curriculum designed 
for hotel and restaurant management, parks and recreation pro-
grams, or geography, students have the opportunity to select a small 
number of courses designed to "broaden" the core curriculum with 
a tourism orientation. This is reflective of the industry itself. 
Individual tourism businesses or special interest groups, such as 
hotels, airlines, attractions, or travel agencies, each have specific, nar-
row goals based on their respective operational needs. 
Clearly the extensive range of the exogenous variables that con-
front international tourism development today requires a fundamen-
tally different approach to tourism education. The types of variables 
that need to be considered include demographic and social changes, 
economic and financial developments, political/legislative/regulato-
ry changes, technological innovations and improvements, trading 
developments, transport infrastructure, and the safety of travel 
(World Travel & Tourism Review- 1992). 
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T o u r i s m  i s  a n  e x t r e m e l y  c o m p l e x  p h e n o m e n o n  t h a t  r e q u i r e s  m o r e  
t h a n  a  h a n d f u l  o f  " t o u r i s m "  c o u r s e s .  A s  A d r i a n  B u l l  a p t l y  d e s c r i b e s  
i t ,  " t o u r i s m  i s  n e i t h e r  a  p h e n o m e n o n  n o r  a  s i m p l e  s e t  o f  i n d u s t r i e s .  
I t  i s  a  h u m a n  a c t i v i t y  w h i c h  e n c o m p a s s e s  h u m a n  b e h a v i o r ,  u s e s  o f  
r e s o u r c e s ,  a n d  i n t e r a c t i o n  w i t h  o t h e r  p e o p l e ,  e c o n o m i e s  a n d  e n v i -
r o n m e n t s "  ( B u l l ,  1 9 9 1  ) .  T o  d e v e l o p  w e l l - e d u c a t e d  a n d  s k i l l e d  p r o -
f e s s i o n a l s  t o  m e e t  t h e  c h a n g i n g  n a t u r e  o f  t h e  t o u r i s m  i n d u s t r y  
r e q u i r e s  a  c o n c e p t u a l  f r a m e w o r k  t h a t  r e c o g n i z e s  t h a t  t h e  i n d u s t r y  i s  
m a d e  u p  o f  n u m e r o u s  p a r t s ,  c o m p o n e n t s ,  a n d  f u n c t i o n s  t h a t  a r e  a l l  
i n t e r r e l a t e d  i n  t h e  l a r g e r  g l o b a l  c o n t e x t .  
T h e  a u t h o r s  o f  T o u r i s m  i n  C o n t e m p o r a r y  S o c i e t y  s u g g e s t  p r e c i s e l y  
t h a t :  
T o u r i s m  s h o u l d  b e  a n a l y z e d  i n  t e r m s  o f  i t s  g l o b a l  s c o p e ,  r e l a -
t i v e  t o  i t s  s t a g e  o f  d e v e l o p m e n t  i n  t e r m s  o f  t o u r i s m  d e m a n d  
a n d  s u p p l y  i n  d e v e l o p e d ,  n e w l y - i n d u s t r i a l i z e d ,  a n d  d e v e l o p -
i n g  c o u n t r i e s .  ( H u d m a n  a n d  H a w k i n s ,  1 9 8 9 )  
I t  s h o u l d  b e  e v i d e n t  t h a t  t h e  s t u d y  o f  t o u r i s m  r e q u i r e s  a  m u l t i -
a n d  i n t e r d i s c i p l i n a r y  a p p r o a c h .  W h i l e  b u s i n e s s ,  e c o n o m i c s ,  l a w ,  m a n -
a g e m e n t ,  a n d  m a r k e t i n g  a r e  n e c e s s a r y  f o u n d a t i o n s  f o r  t h e  f u n d a -
m e n t a l  a c t i v i t i e s  o f  t o u r i s m ,  o t h e r  d i s c i p l i n e s  n e e d  t o  b e  d r a w n  u p o n  
t o  u n d e r s t a n d  a n d  d e a l  w i t h  t h e  v i s i t o r  a n d  i n d u s t r y  r e l a t i o n s h i p s  t o  
e n v i r o n m e n t s  - s o c i o - c u l t u r a l ,  e c o n o m i c ,  p o l i t i c a l ,  a n d  p h y s i c a l .  
D i s c i p l i n e s  r a n g i n g  f r o m  p s y c h o l o g y  a n d  s o c i o l o g y ,  e c o l o g y  a n d  
g e o g r a p h y ,  p o l i t i c a l  s c i e n c e ,  p u b l i c  a d m i n i s t r a t i o n  a n d  p l a n n i n g  t o  
f o r e i g n  l a n g u a g e s  n e e d  i n c l u s i o n  i n  c u r r i c u l u m .  
A s  G r a b  u r n  a n d  J  a f a r i  w i s e l y  p o i n t  o u t :  
N o  s i n g l e  d i s c i p l i n e  a l o n e  c a n  a c c o m m o d a t e ,  t r e a t ,  o r  u n d e r -
s t a n d  t o u r i s m ;  i t  c a n  b e  s t u d i e d  o n l y  i f  d i s c i p l i n a r y  b o u n d -
a r i e s  a r e  c r o s s e d  a n d  i f  m u l t i d i s c i p l i n a r y  p e r s p e c t i v e s  a r e  
s o u g h t  a n d  f o r m e d .  ( G r a b  u r n  a n d  J  a f a r i ,  1 9 9 1 )  
T h e  s t u d y  o f  t o u r i s m  n e e d s  t o  f i n d  i t s  p l a c e  s e c u r e l y  i n  t h e  t r a d i -
t i o n  o f  a  l i b e r a l  e d u c a t i o n .  O n l y  t h e n  w i l l  t h e  s u b j e c t  b e  s t u d i e d  i n  a  
f a s h i o n  f i t t i n g  b o t h  i t s  i m p o r t a n c e  a n d  i t s  c o m p l e x i t y .  +  
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